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Abstract: Natural rubber is a national strategic resource, and the skilled workforce is the key factor in the
development of natural rubber industry. The study conducted a questionnaire-based survey to systematically analyzed
the current status of skilled personnel in production enterprises across the three major natural rubber-producing
provinces. It summarized the achievements made in talent cultivation and team development, while identifying

several challenges, including an aging workforce structure, underdeveloped training system, insufficient cultivation
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of innovative talents, and inadequacies in the talent evaluation system. Based on the findings, the study proposed

enhancing talent recruitment and training, improving the talent utilization orientation system, establishing diversified

evaluation mechanisms, and optimizing recognition and incentive systems. These efforts aimed to optimize the skilled

workforce in the natural rubber industry, with the goal of building a high-quality talent pool and driving industrial

transformation and upgrading.
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